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Mandated by the Federal Council to reduce 
the risk of infection, the spring 2020 
lockdown imposed massive restrictions on 
public and economic life in Switzerland. 
Despite these drastic measures, the Board 
of the Pension Fund Swiss Re continued 
functioning throughout and Management 
was effective in keeping the Pension Fund 
operating normally at all times. All pensions 
and leaving/vested benefits were paid on 
time and the Pension Fund team was always 
available to attend to members’ questions 
and concerns. For the health and safety of 
everyone on the team, the Pension Fund 
shifted its daily operations to full home-
office mode, in a swift and smooth 
changeover that would not have been 
possible without an extensive and very 
hands-on collective effort. A big thank you 
to all involved.

Despite the major global market turmoil in 
spring 2020 as a result of the uncertainties 
relating to the Covid-19 pandemic, calm 
returned to the financial and capital markets 
in the course of the year under review.  
In fact, share prices even rallied strongly in 
the second half of 2020, on announcements 
of approved coronavirus vaccines becoming 
available.

Being a long-term investor, the Pension 
Fund was able to participate in the recovery 
phase, achieving an encouraging year-end 
return of 5.12% on its total portfolio. This is  
a surprisingly strong result under the 
circumstances, and it will not automatically 
repeat itself in 2021. Given the uncertainty 
around the further trajectory of the 
pandemic, the persistent, record-low 
interest rate environment (likely remaining at 
its current lows) and the very high valuation 
levels in the equity and real estate markets, 
the investment outlook for the future is not 
rosy. To generate safe and solid returns on 
pension assets, therefore, the ongoing 
challenge for the Pension Fund will be to 
find attractive and profitable investment 
opportunities within the defined risk profile.

Although the Pension Fund Swiss Re is an 
independent and separate legal entity, our 
active members (“insureds˝) increasingly 
voiced their preference for a sustainable 
asset allocation strategy for the Pension 
Fund in line with the ESG1 strategy of  
the Swiss Re Group. This preference – 
combined with the experience that 
responsible and sustainable investments  
are less exposed to volatility and can 
generate stable, risk-adjusted returns long-
term – motivated the Pension Fund Board  

2020 brought enormous new challenges 
to the entire world as the coronavirus 
pandemic spanned the globe. It was a 
year to remember.

1 ESG: environmental, social and governance  
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to develop a sustainability strategy for the 
Pension Fund Swiss Re that will increasingly 
factor environmental, social and governance 
considerations into its asset allocation  
decisions. For a detailed presentation  
of our sustainability strategy, visit the 
Sustainable investing page on our website.  
At its December 2020 meeting, the Pension 
Fund Board decided with effect from  
31 December 2020 – and therefore as of 
this Report – to apply the newly available 
BVG 2020 generation tables as the actuarial 
basis for the determination of Pension Fund 

benefits and liabilities, ensuring this 
determination reflects the latest reference 
data for the increase in life expectancy. The 
BVG 2020 actuarial basis is 2015-2019 
statistical data. Any impact of COVID-19 on 
current or future life expectancy is therefore 
not reflected, and is impossible to estimate 
at this time.

Due to the positive return on investment 
achieved in 2020, the Pension Fund  
Swiss Re’s technical funding ratio was a very 
encouraging 122.80% at year-end 2020. 

Sustainable investing is a key priority for the Pension Fund Board and the 
Investment Committee. Accordingly, a decision was made in early 2020 to 
make sustainability a strategic focus. The Pension Fund Swiss Re duly went 
ahead and defined a comprehensive ESG and climate strategy, most of 
which it had already implemented by year-end 2020. The areas defined 
cover the core strategic components and related monitoring and control 
processes, plus reporting. Already in 2020, significant progress was made 
on implementing the strategy. In one milestone completed by year-end 
2020, the Pension Fund shifted to best-in-class ESG benchmarks for the 
global equities single-investor fund and for foreign currency corporate and 
government bond portfolios. In the infrastructure debt portfolio, 
investments were made in solar power plants. With the aim of continuously 
decarbonising – that is, reducing the carbon intensity of – its bond and 
equity portfolios, the Pension Fund Swiss Re has committed to implement 
the revised oil and gas guidelines of the Swiss Re Group. In addition, the 
Pension Fund has signed on to two initiatives – Climate Action 100+ and 
the Institutional Investors Group on Climate Change – to support the 
transition to a zero-carbon economy. The Pension Fund Board and the 
Investment Committee believe that the integration of ESG criteria will allow 
achieving higher long-term risk-adjusted returns.

In focus
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The key financial figures and a comparison 
with other pension funds indicate that our 
Pension Fund is financially sound. This 
shows that the measures taken by the 
Pension Fund Board in recent years have 
strengthened the Pension Fund Swiss Re 
sustainably and improved its mid to long-
term financial stability. However, our Pension 
Fund’s structural risk capacity remains weak 
due to the high pension capital and the 
negative cash flows – a situation unlikely  
to change in the foreseeable future.

The fluctuation reserves are fully funded at 
the target level of 20%, giving the Pension 
Fund its full financial risk capacity. In 
addition, the Pension Fund has free funds 
corresponding to 2.80%.

The Pension Fund Board keeps a very close 
eye on the financial performance of the 
Pension Fund Swiss Re and will take every 
care in considering how any free funds are  
to be allocated. In any such allocation, the 
Board’s first priority is redressing the 
unequal treatment of insureds before 
considering an allocation of free funds to 
pension beneficiaries.

The Pension Fund Board is committed to 
applying to the insureds’ retirement savings 
capital the applicable valuation rate – this 
being the guaranteed pension capital 
interest rate of 1.50% for pension 
beneficiaries – subject to the financial 
situation of the Pension Fund. The strong 
5.12% return on investment allowed setting 
at 1.50% the interest rate to be applied to 
insureds’ savings capital in the Pension Plan, 
with retroactive effect from 1 January 2020. 

Thus the definitive interest rate for 2020 
exceeds the 1.00% BVG minimum interest 
rate by 0.50%. At the same time, the strong 
return allows granting insureds up to 2.25% 
in additional interest to redress some of the 
unequal treatment of insureds and pension 
beneficiaries in previous years. This 
permitted honouring, in 2020, the Pension 
Fund Board’s commitment to set future 
interest rates with due regard to the inequity 
afforded to different generations through 
past de-risking measures.

In the year under review, the Pension Fund 
launched the new MySwissRePension 
portal. Members now have direct and secure 
access to their current Pension Fund data 
and documents and can generate benefits 
statements and leaving/vested benefits 
statements themselves for a specific date. 
The integrated simulation tool imports 
members’ data from the Pension Fund  
database, allowing them to perform various 
simulations without having to enter their 
personal data manually.
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Art 3 of the Swiss Federal Law on Vesting in Pension 
Plans (FZG) says that insureds who join a new pension 
fund have to transfer their leaving/vested benefits from 
their previous pension funds to their new pension fund. 
As a rule, this means that all of your leaving/vested  
benefits must be transferred to your new pension fund.

 There is an exception, according to Art 13 FZG: If you 
need less than the full amount of your leaving/vested 
benefits to buy into the full benefits under the pension 
fund regulations, you are allowed to maintain your 
pension cover in some other form permitted under the 
law. In that case, you can transfer the excess portion  
of your leaving/vested benefits to a vested benefits 
account. However, those funds most go towards your 
retirement and nothing else.

My leaving/vested benefits 
from my previous pension funds 
are in a restricted-access vested 
benefits account. Do I have to 
transfer all of these benefits to 
my new pension fund?
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Regular business

The developments around the Covid-19 
pandemic created uncommon challenges  
for internal information sharing among 
Management, the Board, the Investment 
Committee and relevant Pension Fund 
stakeholders. With the situation changing 
practically by the day, rapid and direct 
communication among decision-makers 
became ever more important. To address  
the crisis, Management added internal 
communication measures to complement 
the regular meetings and provided the Board 
with frequent and near-real time updates on 
key Pension Fund financials (such as current 
performance and funding ratio, compliance 
with defined bandwidths, economic outlook 
and market conditions) and on other 
Covid-19 issues relevant to the Pension 
Fund. The Board, the Investment Committee 
and Management regularly conferred and 
coordinated on next steps during the first 
wave of the pandemic. This ensured that all 
necessary decision-making in the present 
exceptional circumstances was coordinated, 
swift, prompt and sound.

The Pension Fund Board held five regular 
meetings in 2020. With effect from the end 
of September 2020, Stephan Storchenegger 
stepped down as the employer 
representative for Swiss Re Management 
Ltd. His successor, Thomas Birwe, joined the 
Pension Fund Board on 1 October 2020.
 

The Pension Fund Board moved to amend 
the Plan Regulations and Appendices as 
follows:

Asset Allocation Regulations, in force 
since 1 January 2021 
In 2020 the Pension Fund Board approved  
a detailed environmental, social and 
governance (ESG) strategy. ESG comprises 
the main dimensions of sustainable 
behaviour. The contents of this ESG strategy 
were adopted in digested form in the new 
Asset Allocation Regulations which came 
into force on 1 January 2021. The Asset 
Allocation Regulations are published on  
the public website of the Pension Fund  
Swiss Re.

Pension Fund Regulations, in force since 
1 January 2021 
In January 2021, all members were notified 
by letter to inform them in detail of the 
amendments to the Pension Fund  
Regulations, which came into force on  
1 January 2021. The main amendment 
concerns Art 47a BVG. Under the provision, 
BVG insureds have the option to remain 
insured in the Pension Plan upon reaching 
the age of 58 if their employment contract 
was terminated by the employer.
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Governing body with equal employer/employee representation and  
signing authority

The members of the Pension Fund Board are each elected for a term of office of  
three years. The persons listed below were elected for the current term of office  
until 31 December 2020.

Pension Fund Board 

Employer Guido Fürer1 Chairman
representatives Charlotte A. Gubler 
 Bruno Letsch 
 Stefan Storchenegger       until 30 September 2020 
 Thomas Birwe since 1 October 2020

Employee Christoph Schreib1 Deputy Chairman
representatives Mila Stoessel
 Peter W. Middelkamp
 Lars Faber

Investment Pascal Zbinden2 Chairman
Committee Bruno Letsch2  

 Mila Stoessel  

 Knut Pohlen
 Benno Flury external member without  
  voting rights

Management Monica Maeder1 Managing Director 
 Erwin Oetiker1 Deputy Managing Director 
 Michael Gubser1 Chief Investment Officer

1 Two signatures are always required by those members of the Pension Fund Board with signing authority,  
the Managing Director, the Deputy Managing Director and Chief Investment Officer.

2 Pascal Zbinden became Chairman of the Investment Committee with effect from 1 April 2020,  
taking over from Bruno Letsch.

Governing bodies
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Governing bodies

Experts, auditors, advisors, supervisory authority

Occupational Marianne Frei Aon Schweiz AG, Zurich   
pensions expert (executive specialist) (contractual partner) 

Auditors Claudio Notter PricewaterhouseCoopers AG, Zurich
 Magali Zimmermann PricewaterhouseCoopers AG, Zurich 

Investment controller Hansruedi Scherer PPCmetrics AG, Zurich

Supervisory authority  BVG- und Stiftungsaufsicht des 
  Kantons Zurich (BVS), Zurich
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What is the meaning of 
100%, 60% and BVG 
(FSOPP) Minimum on my 
benefits statement?

Your retirement pension will depend on the level of the surviving 
spouse’s benefits you have selected. The higher the spouse’s benefits 
you select, the lower your retirement pension.

At retirement, you have a choice of three options to select the level of 
spouse’s benefits that best suits your personal pension requirements 
and lifestyle. The following options are available:

Option 1: Spouse’s pension of 60% of your retirement pension  
Option 2: Spouse’s pension of 100% of your retirement pension 
Option 3: Spouse’s pension equal to the statutory minimum benefits 
pursuant to BVG (the option most often selected for spouses who are 
members of a pension fund through their own employer).

You have to let the Pension Fund know your preferred option at least 
two months before you start your retirement.
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Key figures

Finances

31.12.2020
CHF million

31.12.2019
CHF million

Investments 4 146.4 4 003.6

Income/expense surplus 171.4 230.1

Fluctuation reserves 672.6 595.3

Employer contributions

     to the Pension Plan 90.2 85.7

     to the Capital Plan 10.7 10.5

     Once-off lump-sum contribution 0 0

Insureds’ contributions

     to the Pension Plan 32.8 32.2

     Buy-in to Pension Plan 22.1 22.7

     Buy-in to Capital Plan 2.9 3.6

     Leaving benefits at entry 33.1 20.2

Pension benefits 103.4 104.9

Lump-sum benefits 33.1 30.4

Leaving benefits at exit 103.5 111.0

Technical reserves 3 362.9 3 389.9

     Insureds 1 518.5 1 440.5

     Savings capital/value of fund units 233.1 232.5

     Pension beneficiaries 1 491.3 1 589.3

Reserves 119.9 126.8

Performance of investments 5.12% 10.72%

Funding ratio 122.8% 117.6%

4 146 171 122.8%

Investments 

31.12.2020

Income/expense       
surplus
31.12.2020

Funding ratio 

31.12.2020

CHF million
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Number of insureds and pension beneficiaries

Insureds

Pension 
beneficiaries

CHF million
31.12.20/19

2020

2020

2020

2020

2020

2020

2020

2019

2019

2019

2019

2019

2019

2019

Insureds

Pension 
beneficiaries

3197

74

1 625

1 222

54

278

71

3075

71

1 630

1 222

59

271

78

1 972

42 32

1 225

792

18
260

24 30

430

Of which covered 
only by risk     
insurance

Retirement   
pensions

Disability 
pensions

Spouse's pensions/ 
divorce pensions 

Child's and  
orphan’s pensions

2020

2019

Total insureds and pension            
beneficiaries 

4 822

4 705

CHF million

Total insured 
salaries

259 120

251 111
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Overview of performance in each asset class

 Balance sheet 
value at 

31.12.2020
in CHF million

 
Total return

in %

Equities 925.2 9.0
Total equities 925.2 9.0
CHF bonds 398.1 0.5
CHF 10+ bonds 279.4 2.1
Foreign currency government bonds 204.0 5.2
Foreign currency credit bonds * 624.9 4.5
Emerging markets HC bonds 101.6 6.8
Total bonds 1 607.9 3.5
Swiss real estate 816.9 5.7
Global real estate 128.1 –0.4

Total real estate 944.9 4.8
Private equity 125.5 –0.5
Total alternative investments ** 159.9 –0.5

Infrastructure debt 108.6 0.8
Cash *** 82.0 ‒1.7
UBS AST 2 Kapital Plus 270.9 5.5

Total investments **** 4 155.8 5.1
Total investments previous year 4 011.4              10.8 
 
*  incl. senior secured loans   
** the performance of alternative investments does not include the performance of investments in bonds and 

senior secured loans that, pursuant to Art 53 BVV2, are allocated to alternative investments for accounting 
purposes. It is instead included under Total bonds

*** incl. derivatives, receivables and employer’s current accounts
**** incl. accrued interest, derivatives and sundries

Investments by asset class*

Bonds Equities Real estate Alternative 
investments

Schroder  
Capital Fund

Cash

35% 22% 8% 10% 2%23%

*        alternative investments including senior secured loans and investments in bonds as allocated pursuant to  
Art 53 BVV2
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Commentary on investments

The Covid-19 pandemic and related 
monetary and fiscal policy responses were 
the main drivers for the financial markets in 
2020. In February/March, the first wave of 
infections prompted government-mandated 
lockdowns, with a slump in economic 
activity as a result. This led to sharply lower 
valuations for risk-exposed investments.
However, determined action by central 
banks and governments helped hasten  
the market recovery for equities and other 
asset classes by providing vast stimulus 
packages. In March, equities were still 
languishing at multi-year lows, but by 
December the S&P 500 hit new record 
highs. This was driven by waning 
uncertainty around the election results in 
the US and positive news on the efficacy  
of Covid-19 vaccines. However, subsequent 
waves of the pandemic weighed on fourth-
quarter economic growth in the US and 
Europe. This was reflected in global real 
GDP growth, which was sharply negative  
in 2020. The uncertainty in the financial 
markets also led to greater volatility in the 
Pension Fund Swiss Re portfolio. Whereas 
the first half of 2020 was defined by 
corrections due to the pandemic, the 
second half saw markets recovering, with a 
significantly higher portfolio valuation as the 
outcome. This recovery led to a year-end 
performance of +5.12% for Pension Fund 
Swiss Re assets. Equity investments and 
Swiss real estate direct investments, in 
particular, contributed to this strong result.

The asset managers took advantage of the 
low equity prices in February and March to 
buy various equity positions. Later in the 
year under review, some of these positions 
were reduced to lock in valuation gains. 
Certain classes of equities – Swiss, small 
cap and emerging markets – retained their 
greater weighting relative to our strategic 
allocation levels.

In light of the very low returns available on 
credit market investments, we maintained 
our policy of underweighting bonds relative 
to the strategic benchmark. The real estate 
market continued benefiting from the low 
interest rate environment, leading to further 
appreciation of our Swiss real estate direct 
investments. By contrast, real estate funds 
with a commercial property bias were 
unable to repeat their strong performance 
from the previous year. Overall, real estate 
investments as an asset class remained 
overweighted relative to our strategic 
benchmark. Private equity positions, the 
valuation of which involves a time lag, were 
slightly overweighted relative to our 
strategic level. Foreign currency 
investments were again hedged mostly 
against the Swiss franc, which led to a 
higher return. The passively invested UBS 
AST2 Kapital Plus fund ended the year 
under review with a performance of +5.5%. 
The systematic rebalancing in line with the 
strategic allocation bandwidths generated 
an additional return against the benchmark.
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Balance sheet as of 31 December

Assets

2020
CHF

2019
CHF

Investments 4 146 404 580 4 003 597 394
Investments with the employer 6 241 529 5 140 351
Equities 925 243 731 905 105 188
Bonds 1 462 150 219 1 425 036 697
Real estate 944 939 659 923 293 913
Alternative investments 305 735 322 314 053 698
Other investments 417 824 467 369 686 959
Liquid assets 82 014 935 58 016 981
Receivables 2 254 718 3 263 607

 
Prepayments and accrued income 9 353 150 10 872 786

 
Total assets 4 155 757 730 4 014 470 180

Liabilities

2020
CHF

2019
CHF

Current liabilities 19 246 485 27 564 669
Deferred income and accrued expenses 6 850 560 1 639 225
Employer contribution reserve without waiver on use 0 0
Technical reserves and technical provisions 3 362 877 540 3 389 917 179
Fluctuation reserves 672 575 508 595 349 107
Free funds 94 207 637 0

 
Total liabilities 4 155 757 730 4 014 470 180
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Income statement from 1 January to 31 December

2020
CHF

2019
CHF

Ordinary and other contributions and buy-ins 158 730 633 157 675 449
Payments at entry 35 586 906 21 647 996
Income from contributions and entry payments 194 317 539 179 323 445
Benefits pursuant to Regulations ‒136 477 524 ‒138 476 497
Retirement pensions ‒81 680 397 ‒82 081 960
Supplementary pensions ‒4 632 116 ‒5 744 319
Child’s pensions ‒618 302 ‒725 862
Disability pensions ‒2 574 063 ‒2 658 380
Spouse’s pensions ‒13 336 770 ‒13 063 835
Divorce pensions ‒304 728 ‒301 384
Orphan’s pensions ‒146 025 ‒191 453
Salary replacement benefits ‒98 015 ‒103 444
Savings capital/lump-sum payments on retiremt, death/disability ‒32 761 599 ‒31 390 078
Risk capital on death or disability ‒ 325 509 ‒2 215 782
Other lump-sum benefits 0 0
Leaving benefits and withdrawals ‒111 298 182 ‒116 348 727
Outflows for benefits and withdrawals ‒247 775 706 ‒254 825 224
Release/creation of technical reserves/savings capital and 
technical provisions

23 638 769 ‒83 719 841

Creation of technical reserves for insureds Pension Plan ‒28 849 892 ‒21 593 693
Release/creation of technical reserves for pension beneficiaries
Pension Plan

98 020 511 ‒4 852 705

Release of technical provisions Pension Plan 6 980 361 6 328 346
Creation of savings capital Capital Plan ‒605 369 ‒10 571 883
Creation of savings capital ER Account ‒1 932 360 ‒678 846
Creation of salary replacement benefits reserve ‒10 335 ‒112 345
Interest on savings capital ‒49 984 817 ‒52 238 715
Contributions to the guarantee fund ‒346 663 ‒306 108
Net income from insurance activities ‒30 166 061 ‒159 527 728
Net income from investments 203 612 092 391 706 380
Income from liquid assets ‒79 344 160 452
Income from investments with the employer 0 210 160
Income from equities 82 513 455 193 381 781
Income from bonds 60 803 321 103 536 518
Income from real estate 47 662 385 61 381 837
Income from alternative investments 24 867 686 27 329 276
Income from other investments 16 351 646 39 500 160
Asset management expenses ‒15 948 111 ‒15 529 836
Income from currencies ‒12 558 946 ‒18 263 968
Income from currencies 6 899 14 373
Administration expense and other expenses ‒2 018 892 ‒2 109 252

Income before creating fluctuation reserves 171 434 038 230 083 773
Creation of fluctuation reserves ‒77 226 401 ‒230 083 773
Income/expense surplus 94 207 637 0
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